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Appendix II - Process for conducting salary
benchmark studies & reviews
1. Purpose of salary benchmark studies
Regular salary benchmark surveys should be conducted to keep abreast of market trends and find out

whether employees are being paid above or below the targeted pay positioning, in order to attract, motivate
and retain employees.

2. Steps to ensure fair and effective annual salary benchmark studies & reviews

Search the market for available salary surveys and select
the most suitable one among multiple providers

Review the roles and responsibilities of employees
at your organisation

Use the job matching methodology of the survey provider to ensure
correct matching of individual positions

Compare organisation position pay to benchmarked position pay,
and find discrepancies in pay positioning

Adjust employee remuneration in line with organisation pay strategy,
market positioning, individual performance and

organisation performance
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